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SEATS Priority Projects
The South East Australian Transport Strategy Inc list of “Priority Projects” has been
developed through a regionwide collaboration of 16 local governments. Priority projects are
of a broad regional, interstate and international significance. These projects significantly
contribute to economic and social drivers of the region including the movement of freight
that contributes to international and interstate trade.
SEATS support prioritisation of funding for 20 distinct projects of transport infrastructure:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Nowra Bridge
Berry to Bomaderry Rail Line Track Upgrade
Beyond Nerriga MR92
Rail Duplication along Princes Highway Corridor
Milton Ulladulla Bypass
Phillip Island Road Corridor Upgrades
Sale Alternate Truck Route
Duplication of Princes Hwy – Sale to Bairnsdale
Kings Highway Improvements
Nowra Bomaderry Transport Strategy
Princes Highway intersections to Coastal Communities
Morwell East Industrial Precinct
Bass Highway – Anderson to Leongatha
Realignment of sections of Monaro Hwy from Cann River to the Border

South East Australian Transport Strategy Inc.

1

Nowra Bridge Project
The project consists of building a new bridge across the Shoalhaven River to replace the
aging whipple bridge.
Total estimated cost: $310M
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Berry to Bomaderry Rail Line Track Upgrade
The volumes for export product in containers through the port will grow from the current
305,000 tonnes to 560,000 tonnes and in association with the 33% port efficiency for better
utilisation of rail wagons and associated rail services. Additional grain volumes will increase
from 450,000 tonnes to 850,000 tonnes to support the production and export growth.
Network capacity will increase through the combination of both the increase of grain inbound
(circa 800k tonnes per annum ex the NSW grain belt) and the increase of export container
volumes from the current 280K per annum to 520K of export tonnes per annum.
This project will benefit:
•
•
•
•
•

Shoalhaven economy through increased employment at the Bomaderry Plant
Communities in the NSW wheat belt through increased demand of product and more
efficient output of product ex NSW Regional grain sites through larger volume shift
providing greater outturn efficiency.
NSW economy – greater export potential
Roads users (Shoalhaven, Illawarra, NSW west) – increased efficiency on rail
removes the need to use road freight
Local residents, road users – removal of 68 road movements per week along the
delivery route.

This project will ensure that both the production and transport segments will be supported
through greater efficiencies with more capacity and continued freight growth that will align
to both the NSW Transport Strategy and the NSW Ports and Freight Strategy. The upgrade of
this section of track will support the NSW Country Regional Network strategy given
Manildra currently deliver 450,000 tonnes per annum ex Southern NSW sites with an
expected increase to 850,000 tonnes of grain to Nowra which will in turn support the forecast
export growth.
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Crossing the Escarpment: MR92 – BEYOND NERRIGA
The project objectives are to:
• Construct a Higher Mass Limit Heavy Vehicle transport route between Nowra and
Goulburn
• Improve road safety for all road users
• Remove the 15-tonne load limit on Oallen Ford Road
• Build upon recent bridge and road upgrades in the area to enhance heavy vehicle
productivity
Total estimated cost: $90M
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Rail Duplication along the Princes Highway Corridor
The Gippsland Rail runs through the shire with stations at Longwarry, Drouin, Warragul,
Yarragon and Trafalgar. It connects the Shire to the suburbs of Melbourne and eventually
into the CBD.
Gippsland’s rail is the slowest and most unreliable regional service in Victoria. In 2016 the
fastest service from Warragul to Melbourne was 88 minutes, six minutes slower than the
same journey in 1990. V/Line trains are often delayed closer to Melbourne as they share the
track with metropolitan services.
Duplication of the rail line between Pakenham and Gippsland.
This project will increase the capacity to provide rail services to Gippsland for the movement
of freight and passengers. This will make rail a viable alternative to road for a larger portion
of Gippsland residents and businesses, and this alternative is expected to be taken up even
more so due to the population growth in the region.
The duplication of the Gippsland Rail line has been a long-held priority of the Gippsland
Local Government Network (GLGN), the Committee for Gippsland (C4G) and Baw Baw
Shire Council.
Relevant policy and strategy this project relate to include:
• Gippsland Regional Plan 2015 -2020
• Gippsland Regional Roads Group Road Network Priority
• Baw Baw Shire Council Plan
• Baw Baw Shire Council 10 Year Infrastructure Plan
• Regional Roads Victoria – Fixing Country Roads Program.
• A Better Future for Baw Baw – 2019 Advocacy Priorities
• Regional Roads Victoria – Fixing Country Roads Program.
Gippsland’s rail is the slowest and most unreliable regional service in Victoria. In 2016 the
fastest service from Warragul to Melbourne was 88 minutes, six minutes slower than the
same journey in 1990. V/Line trains are often delayed closer to Melbourne as they share the
track with metropolitan services.
Gippsland’s travel times compare poorly with Ballarat, Bendigo and Geelong. This limits
residents’ access to high-value CBD jobs, specialist health services, and tertiary education.
With no time advantage over road, poor rail services add to increasing road congestion.
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Milton Ulladulla Bypass
The NSW government has committed $960m to upgrading the Princes Highway on the South
Coast and have identified the detailed planning work for the Milton Ulladulla Bypass as a
priority.
Total estimated cost: $400M
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Philip Island Road Upgrades

Bass Highway – Anderson to Leongatha 56 km
Bass Coast Shire Council and South Gippsland Shire Council support first stage projects
along the corridor including:
• Highway realignment, service road and parking improvements at Kilcunda.
• Development of overtaking lanes between Kilcunda and Dalyston
• Intersection safety improvements and redevelopment at Leongatha South-Outtrim
Road and Rougheads Road.
Strzelecki Highway Realignment - Crightons Hill Leongatha North $5 M
The project seeks a realignment of the Strzelecki Highway at Leongatha North at a location
known as Crightons Hill. The Strzelecki Highway connects South Gippsland Shire with the
Latrobe Valley and this section of the highway connects Leongatha, the Shire’s largest town
with Mirboo North the third largest town.
The section at Crightons Hill is steep and particularly tight. There have been a number of
fatal accidents on this section. To reduce accidents some road widening has been undertaken,
wire rope barriers installed and speed restrictions introduced. These are only temporary
solutions and a complete realignment is required to provide a long term ultimately solve the
issue.
The highway carries a large amount of freight and passengers, including tourists between
Bass Coast, South Gippsland and the Latrobe Valley
Total estimated cost: $5M
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Sale Alternate Truck Route
The interconnecting roads of Myrtlebank Road, Myrtlebank-Fulham Road and Sale- Heyfield
Road are a well-established informal bypass to the township of Sale. This alternate route
provides a faster and more economic route for vehicles traveling between Melbourne and
East Gippsland, as it is the shorter route, and avoids traffic delays and intersections through
Sale. The bypass provides for access for both local and interstate traffic including agriculture,
dairy, timber, vegetable production, resources, manufacturing, light industry and tourism.
The bypass however cannot account for large heavy vehicles such as b-doubles and Over
Size Over Mass (OSOM) vehicles. This is due to the alternative route has two load limited
bridges which can only support vehicles up to the size of a semi-trailer.
The alternative route does not presently meet minimum road design requirements for modern
high productivity vehicles, as it is deficient in bridge load capacity, road formation, seal
width, clearance zones, delineation, lighting and coordination of vertical and horizontal
geometry, including key intersections.
Total estimated cost: $100M
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Duplication of Princes Hwy – Sale to Bairnsdale
The Princes Highway between Sale and Bairnsdale will be duplicated, creating a divided
dual-lane carriageway.
Total estimated cost: $120M
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Kings Highway improvements
The Kings Highway is the primary and shortest east-west transport link from Canberra,
Queanbeyan and Goulburn to the coast at Batemans Bay. More than 65 kilometres shorter
than the Braidwood to Nowra connection via Main Road 92, the Kings Highway will remain
a primary arterial feeder for freight and tourism traffic to the Eurobodalla region and
Milton/Ulladulla. The Kings Highway is a critical freight and tourism route to connect with
Canberra city and the international gateway at Canberra airport, the Goulburn logistics
centre, western Sydney, the proposed Badgerys Creek airport as well as two of the three city
centres in the Sydney basin. This is further underpinned by the large non-resident ownership
of property within Eurobodalla by people from the ACT and near environs (approximately
16.5%).
The visitor economy is worth an estimated $464M to the Eurobodalla economy. Based on
representative surveys of the 1.55 million visitors to the Eurobodalla, approximately two
thirds of visitors currently travel via the Kings Highway. The traffic volumes continue to
grow (by more than 50% since the early 2000’s) and the weekly peak nature of flows across
Friday to Sunday is unusual for a rural highway, requiring additional consideration of
overtaking lanes to ensure safe travel.
The Kings Highway route has few impediments to opening up a 26m HML B-double access
to Eurobodalla. Upon completion of the new Nelligen bridge (commenced August 2018), this
will be limited to just two corners on the Clyde Mountain. These corners must be treated to
address key road safety outcomes including for standard semi-trailers who currently cross to
the incorrect side of the highway to negotiate the corners.
Eurobodalla proposes the following projects between Batemans Bay and Braidwood to
progress the Kings Highway to meet the current and future transport needs of the Canberra
region. The upgrade of the Kings Highway has been identified as a priority action for the
South East Australian Transport Strategy Inc (SEATS), as a key east-west link in the NSW
Transport 2056 document and in the Far South Coast Economic Regional Development
Strategy 2018-22.
It is critical that the Roads and Maritime Services are funded immediately to secure the route
corridor from Batemans Bay to Braidwood.
KH 1 - East of Nelligen Bridge (Stage 2)
This project involves the reconstruction and realignment of a 1.2km section of the Kings
Highway east of Nelligen Bridge. The design for the project is complete. The works will
deliver a consistent alignment from Nelligen to Batemans Bay. The project will greatly
improve road safety, including the site of a previous fatal crash. Land acquisition is required
from Forestry Corporation NSW.
KH2 - East of Old Bolaro Road
This project involves the realignment and widening of over 1.6km of the Kings Highway east
of Old Bolaro Road. This project addresses the unsuitable road alignment, provides width for
improved freight movement and improved road safety, including sites of previous serious
crashes (including one fatal). There are direct conflicts with proposed rural small holdings
that require urgent resolution prior to dwellings being built.
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KH3 - Dinner Creek to Old Bolaro Road
This project covers a 6.7km section of the Kings Highway from Dinner Creek to Old Bolaro
Road. The works involve realigning many of the sub-standard curves to a 100km/hr standard
highway, with the provision for an additional westbound and eastbound uphill overtaking
lane. This project will significantly improve road safety outcomes (including the site of
serious injury and fatal crashes) and improve overtaking lane opportunities.
Designed with the end in mind, this project has the potential to win significant rock for
proposed coastal protection works in Eurobodalla, whilst delivering the alignment needed for
the highway.
KH4 - Misty Mountain Road
This project covers a 2.5km section of the Kings Highway either side of the Misty Mountain
Road intersection. The proposal involves realigning this section of the highway to a
100km/hr standard. The current alignment is sub-standard and the works will significantly
improve road safety. This project involves the installation of an improved overtaking lane
opportunity, which would also allow optimisation of overtaking lane opportunities slightly
further west (near Leachey Flat).
KH5 - East of Pooh Bear Corner
This project involves the widening of the existing road formation to address current road
safety issues for truck drivers and the community. Once rectified, this would remove the 26m
B-double impediment from the Kings Highway.
KH6 - Bettinis Corner (West of Pooh Bear Corner)
This project involves the widening of the existing road formation to address current road
safety issues for truck drivers and the community. Once rectified, this would remove the 26m
B-double impediment from the Kings Highway. This may require a short viaduct across
Bettinis corner. Improvement of this corner would address the significant number of crashes
occurring at the three back to back sharp curves at this site and allow a much better transition
of speed into Pooh Bear corner.
KH7 - West of Northangera Bridge to Mongarlowe Bridge
This project continues the good work undertaken to date west of River Forest Road for
approximately 4.5km. The project would remove the need for the 80km/hr speed restriction
restoring freight efficiency via a 100km/hr speed zone.
The project involves:
• Upgrade of the Kings Highway to and across Mongarlowe River bridge
• Provision of an additional westbound overtaking lane west of Mongarlowe River
bridge, taking advantage of the natural uphill run
• Extension of the eastbound overtaking lane east of Northangera Creek bridge to take
advantage of the easy terrain and natural uphill run
• Realignment of the substandard curves west of Northangera Creek bridge.
These works improve highway capacity, address road safety and freight efficiency.
KH8 - East of Braidwood
This project involves installing protective fencing from just east of Braidwood to restore the
100km/hr speed zone, improving road safety outcomes, taking advantage of the excellent
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road alignment and improving freight efficiency. A suitable short transition of 80km/hr speed
zone should be incorporated.
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Nowra Bomaderry Transport Strategy
This Nowra Bomaderry project is a collective of road projects that are being assessed to
relieve the traffic congestion that will be created given the decision not to bypass the Princes
Highway corridor around Nowra. With the selection of the existing Shoalhaven River
crossing to be the site for the new bridge to increase capacity across the River, the network
on both sides will at times struggle to deliver an acceptable level of service.
The solution will come from a range of sub-projects in and around the congestion points:
• Sth Nowra Industrial Corridor - $8m (completed)
• Far North Collector Rd - $14m (funded and being designed)
• PH North widening (Cambewarra Rd to Bolong Rd) – $30m
• East Nowra Sub Arterial - $45m
• PH South widening (River to Warra Warra Rd) – $30m
• Yalwal Rd to PH – $20m
• Yalwal Rd widening – $11m
• Moss Vale Rd duplication – $50m
• Kalandar St/PH intersection - $50m
• North Nowra Link Rd - $15m
Total estimated cost: This $273m program of works will be delivered over the next 15-20
years.

South East Australian Transport Strategy Inc.

14

Princes Highway Intersections to Coastal Communities
The Princes Highway between Jervis Bay turnoff and Milton experiences higher than average
casualty crash rates. There are three intersections with the Princes Highway, in the
Shoalhaven LGA, that are of particular concern. Jervis Bay Road, Island Point Road and
Wool Road intersections are all unsafe and require upgrades.
Total estimated cost: $30M
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Morwell East Industrial Precinct
Construction of a signalised intersection and service lanes (Princes Highway – Morwell East)
Total estimated cost: $4.5M
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Realignment of sections of Monaro Hwy from Cann River to the Border
The Monaro Highway runs north from Cann River to the NSW border, is heavily used by
freight, and is the main route for all traffic travelling from eastern Victoria to Canberra and
beyond. It is also a popular route for motorcycle tourism.
The Monaro Hwy is narrow and runs through a mixture of national park and private land and
contains a number of very tight bends. This project will involve straightening and widening
the highway and the construction of overtaking lanes from Cann River to the NSW border, a
distance of approximately 35km.
Total estimated costs: $1.5B
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About SEATS
SEATS – South East Australian Transport Strategy Inc. was created by a group of Victorian
(VIC) and New South Wales (NSW) Local Government Councils concerned with the poor
transport infrastructure in south eastern Australia. Their initial focus was on the need to
improve road funding across the Region, recognition of the Princes Highway as a National
Highway and to encourage a Very Fast Train through Gippsland.
SEATS pride itself on providing a non-party political and non-parochial forum to promote
transport improvements and solutions within our region to all levels of Government.
SEATS members urge all levels of government to base future transport infrastructure
planning decisions on an understanding of the entire network. Such an approach will
maximise the economic and social connectivity of the entire transport network.

SEATS Executive Committee
Chair: Cr. Marianne Pelz (East Gippsland)
Deputy Chair: Cr. Marianne Saliba (Shellharbour)
Treasurer: Cr. Graeme Middlemiss (La Trobe)
Secretary: Cr. Keith Cook (Baw Baw)
Executive Committee: Cr. Anthony Mayne (Eurobodalla)
Executive Committee: Cr. Patricia White (Shoalhaven)
Executive Committee: Cr. Clare Le Serve (Bass Coast)
Executive Committee: Greg Pullen (Shoalhaven)
Executive Officer: Andrew Martin

March 3rd 2020
For further information contact:
Andrew Martin - Executive Officer South East Australian Transport Strategy Inc. (SEATS)
1/458 St Kilda Road
Melbourne VIC 3004
Ph: +61 487408869
Email: Andrew.martin@seats.org.au
URL: www.seats.org.au
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